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Discussion was held on au: ing | 


| 


_the Fort Wayne Radio Club Among the 


la discussion was held on a procedure for obtaini 


materi LS Ge ided © again annoin Dros ram hai man 
M at HUpDp Was sugresved O DPOL MmM—CA- man with—Ven—Bownan——— 
O F =10| H ste SiSkae Neg i a Drorram hairmen 


ne bie . method or method ® pOnSsOring «member. 
Ship drive was presented ‘ decided to send 


ito eacn mempe O ® neominge due A membershin ch: m 


ca 2 > 
20 pe appointed wno an = ect a membershin committee if. $$$ 


Bisomed necessar 


Executive bo qd ecommend a Aamencmernt LO tne eonstitution ~~... 


4tO drop initiation fee for new members and dei4 to drop the 


jdeliquent fee on tardy membershin k10f- fae 4 oO be paid the 
ftrea 2 Or 4 each membe hin due 20 Llected 

‘Executive bogad reco»mends that programs be presented he 

beginning o ne se meeting and he business meeting C 

held following the program mate 5 also recommended 
‘that program material be held ‘to one hour 4d ion whereve 
_jpossible. 


2 2 
Quimb kin A npOointed h mano he Mobile Croun_o 


ithe Fo Nayne Radio b 

[Geo. Graue, Fred Haneline oe Rathke were appointed to 
form a committee to investigate the po é ies o e ing 

jequipment through the Civil Defense Oreinazitions and any 

| de donation ha a able._ 


Meeting adjourned 3 0:50 PM 


Yea, 


| . 3 
/ 


‘Executive meeting of December 7, 1954 


Meetine was held at the home of Mr. Bob Witte. Those in attend- 
ance were: Fred Haneline, Max Kimble, Quimby Elkins, George 
Graue, Walter Sullivan, Bob Witte, Don Hagerman, Van Bowman, 
jand Bill Clarke. 


A discussion washeld on operation smoothout and how Amateur 
communications will funetion in conjunction with the local 
Civil Defense Organization. This operation is to be held on 
‘December 8, 195% starting at O600CST. A letter was read to 
the group outlining frequencies to be used and the times and 
code names that are to be employed. This letter was from Mr. 
J. H. Barnett Jr. WOLZI, Section Emergency Coordinator. 


A discussion was held on the advisability of repairing the 

|elub site at Ferguson Road. It was decided to move equipment 

up to the Red Cross radio room and relocate the engine generator 
at Ferguson Road so that it will not be damaged by exposure 

from rain and snow. This generator is to be placed in the 
existing generator room at this site. It was decided to buy 

4 section of antenna mast from club funds and repair the existing 
antenna on the Red Cross building. Volunteers are needed to 
expedite this work. 


A discussion was held on selecting a name for the club site 
at Ferguson Road. This discussion is to be continued at the 
“peeular club meeting on Friday, Dee. 3, 195%. i 


It was moved and seconded to pay the outstanding bills presented , 
by President Max Kimble. An audit of the Club books is to be 
_conducted at the next Executive meeting. 


Meeting was adjourned at 10:00PM 
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